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Links..

o Website: https://africaftertilizer.org/#/en

* AfricaFertilizerWatch, Monitoring and “early warning” tool:
https://africafertilizerwatch.org/#/en

» Rebranding event



https://africafertilizer.org/
https://africafertilizerwatch.org/
https://ifdc.sharepoint.com/:v:/s/AFO81/ERrt0IgsbFhFhsWLHGmfN70BaiQhDIyy_xnx_xfsmesT3w?e=ba0uea

AfricaFertilizer

Data-Driven Decisions for African Food Systems

AfricaFertilizer Video



https://ifdc.sharepoint.com/:v:/s/AFO81/EbPYf8f9BPlNpQ6eiexHEAUBQqLV1xgTt5yO7Pf61RCs8g?e=Plf0lZ

AfricaFertilizer.Org Program Structure
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Public Sector: Ministry of Agriculture, Ministry of Trade, Bureau of Statistics, Revenue Authority/Customs
Private Sector: International Fertilizer Association (IFA),Fertilizer Manufacturers, Processors, International Traders, Importers, Distributors, National

Fertilizer/Agro-dealer Associations.

Consulting Service providers: Argus Media, CRU, CVA, BCG, Techno Serve
Development Agencies: IFDC, AFAP, IFPRI, AfDB, BMGF
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AFO Strategic Framework

Goal: To contribute to the development
of a sustainable and profitable agriculture
sector in Africa

Strategic Objective: To provide clear and
opportune information on fertilizers in Africa

IR 1 —Improved access to
reliable and up-to-date
fertilizer statistics and data

IR 2 — Improved access to

IR 4 - Partnerships
fertilizer information and

IR 3 — Improved web-based consolidated and

portal and communication

Sub IR 1.1 Production - Fertilizer
production statistics for key SSA
countries up-to-date and
available

Sub IR 1.2 - Trade - Fertilizer
trade statistics and apparent
consumption up-to-date and
available

Sub IR 1.3 Consumption -
Fertilizer real consumption and
use by crop up-to-date and
available

market intelligence

Sub IR 2.1 - Supply - Fertilizer
production plants and capacities
up-to-date and available

Sub IR 2.2 Marketing - Fertilizer
business directories and

catalogues, cost and price service

Sub IR 2.3 Pricing - Monthly
fertilizer FOB and retail prices and
costs published

Sub IR 2.4 Policy — Information on
fertilizer policies, regulations,
subsidies available

Sub IR 3.1 Portal — Online
access to database and

resources on fertilizers in
Africa

Sub IR 3.2 Communication —
Information available through
social media and events

Sub IR 3.3 - Promotion -
Africa and global outreach
through events and fora

expanded

Sub IR 4.1 -Partnerships -
Professional and durable
service provided and shared




AFO Coverage with Partners
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AFO Core Areas of Competence

Statistics Production (primary/secondary) » Annual Primary and Secondary fertilizer production volumes (FTWG)
+ Trade (by product) » Annual fertilizer import and export volumes by product (FTWG)
*  Consumption (real) » Fertilizer consumption and use by Crop (FTWG/ Consultants)
Prices + FOB & CIF (Argus weekly) » Monthly International price vs retail price of fertilizers (at distribution centers in
* Local retail/subsidized prices major towns; subsidized/commercial prices)
*  Cost Structure » Annual Fertilizer cost build up from manufacturer to farm gate along major trade
corridors
Markets * Market Situation statements » Fertilizer import process-documentation/duration/cost implications etc.
* Import process maps » Annual Market outlook on fertilizer use and market updates
*  Market Structures » Product flow along the fertilizer value chain

Products * Business Directories » Register/maps of fertilizer importers and distributors

* Plant registers » Fertilizer plant production capacities (2 editions)

*  Product catalogues » Fertilizer products available in the market; AAR vs RAR
Policies + Laws and regulations » Existing laws / acts / regulations
[support] * Indicators » Policy indicators for EBA/IFPRI/BMGF

*  Subsidy programs » Subsidy programs ongoing/proposed

ZIFDC
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Authoritative and validated fertilizer statistics for 20+ sub-Sahara Africa

countries to support the monitoring of the Kg/Ha resolution in 2006 at
the Abuja Summit.

Increased capacity to track fertilizer information from only market size

to more granular data sets e.g players, trade volumes, consumption,
Fertilizer use by Crop studies, market surveys, policy etc.

Inclusion in the AUC (African Union Commission) in the biennial
review process

Monitoring on Covid disruptions, Russia/Ukraine impacts on fertilizer
value chains



Some of Our outputs:
1) Market Overviews for SSA

Average Annual Fertilizer Consumption: 20 SSA Markets
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2) Fertilizer Dashboards: Kenya, Ghana and Nigeria

'Kenya Fertilizer Dashboard A FertiizerPrice  Fertilizer Use  Fertilizer Availability ~ Fertilizer Policy ~ Aboutus Datasets

This dashboard visualizes key information on Kenya's fertilizer sector. Preview data through the featured charts below, or In place Of u nWIeIdy SpreadSheetS
click on the section headers to further explore data on Fertilizer Price,Use, Availability, and Policy
and dozens of data sources, the

AfticaF ertlizer.org Dashboard"

Quarterly International and Kenya Retail Price Trends @ Apparent Fertilizer Consumption @ i ntrOd u CeS a “o n e—StO p-S h O p” fo r
Product | Urea v Year/30f6 v Products /7 of 7 v Year/130f13 v trustworthy’ Vlsua”y appeallng

. . .
information that is key to
.
understanding the sub-Sahara
1100 - 700,000 = 666,981 s
fertilizer sector.
1,000 - 600,000 - 95,02 —
526,32; 4657
. 900 - % so0000 . 493382 5,00
o ) Country Dashboards
2 i =
2 % 400,000 - 22373
g 700 - s '
1] o
* §
600 - g 300,000 -
500 -
200,000 -
400 -
*Investment by BMGF through
00 - e = Development Gateway
8 _I | I | | | | | | | 0- .
6\519"9 orvqp"p 0(5,19"9 owqp"fg 0\;,9"*\ &Rp”:\ dbnc":\ 0&0"} 0\,,59"’ oq;qp"} 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021*2022*
Source: o Argus Media Group, Africafertilizer.org Source: Fertilizer Technical Working Group (FTWG)

Analysis by: Africafertilizer.org Analysis by: AfricaFertilizer.org



https://africafertilizer.org/

3) Fertilizer Technical Working groups-FTWG’s

Nigeria FTWG in 2022 Tanzania-Rwanda FTWG in 2022
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2021 FERTILIZER STAT
VALIDATION WORK

The AFO-Led FTWG's bring together all the stakeholders at national level
to validate fertilizer statistics for the country

For 2022, about 12 countries done with 5 more planned
Sponsored by private companies, AFO partners IFA, DG-BMGF etc



4) Fertilizer Factsheets
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) Africa Fertilizer watch

Africa Fertilizer Watch June 2022 All Countries Methodology

Tracking Fertilizer Situation Across Sub Saharan Africa

Overall Market Risk Affordability and Availability Fertilizer Distribution
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in Sub-Saharan Africa
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https://ifdc.sharepoint.com/:b:/s/AFO81/EQJybwhWJrFPoCuI1bCfglgBgB9hyssuC3VY6NGf3GarZQ?e=STsPzU

The AFO website

o Af ncannlllzer Visualizations by Country  Visualizations by Topic v Plant Directory ~ Resources v Events  About m FR

. \M

The Leader of Fertilizer Data
and Information in Africa

Supporting market transparency, improved decision making,
and a more prosperous agriculture sector

LEARN MORE

Africa Fertilizer is the leading provider of fertilizer data and
information for Africa to support market transparency, improved
decision making, and a more prosperous agriculture sector.

Fertilizer Information in
in Africa Available to All

.‘) J 3
Africa Fertilizer is an initiative under the International Fertilizer - .
Development Center (IFDC) that seeks to provide clear, relevant, and \ |
opportune data and market analysis on fertilizers in Sub-Saharan Africa.
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Our aim is to support the implementation of continental, regional, and & 2o |
national agricultural policies; support the growth and development of 3 '_
competitive markets; and stimulate actionable insights within the African = " ; - ‘_,\_
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Mali: 600kt; 300kt, 50%

Senegal: 200kt;170kt; 85%

\
|
Uganda: ~100kt; 53kt; 53%
Kenya: ~700kt; 518kt; 74%
o &
Rwanda ~100kt; 81kt; 81%

2022 Demand vs Igveqtory: (To November)
/ g \
i\ |
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| Ethiopia: ~1.8Mnt; ~1.75Mnt ; 97%
Ghana: 550kt; 404kt; 73%

Tanzania: ~5/600kt; 433kt; 869

Zambia: ~500kt; 315kt; 63%

Togo: ~110kt; 100kt; 90+%

Malawi: ~4/500kt; 140kt; 359

Benin: 350kt; 328kt; 93%

Mozambique: ~1/130kt; 36kt; 31%

Nigeria: ~1.5Mnt; 1.2mnt ; 80%

Supply Risk " Zimbabwe: ~500kt; 200kt; 40%
Low

South Africa: ~2.2Mnt; 2Mnt; 91%
Moderate @~ ~ == -—=--—--—--——- - ———-——-

: Country: Market size; Inventories YTD; Coverage

16
Very High




Thank You

snduva@ifdc.orq / fqyasi@ifdc.org
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